Training Support Request (TSR-Local)
Ready & Resilient Performance Center

U.S. ARMY

Army Ready and Resilient Performance Experts (R2-PEs) coach, train, and assist Leaders and Soldiers across the
Total Army. Army Ready and Resilient Performance Centers (R2PCs) currently operate at 33 Army installations and
provide mobile training team assets to meet Unit needs around the globe.

Instructions:

To receive R2-PE support at a location without a dedicated R2PC (to include Joint, USAR and ARNG
Installations, Armories and Readiness Centers) complete the separate form: TSR-MTT and submit by email to
the R2 Training proponent.

To receive R2-PE support at a host-installation, complete Section 1: Support Request (Part A and B) of THIS

FORM and submit it to the Installation R2 Performance Center Manager (PCM) who will coordinate your local
training support directly.

SECTION 1: Support Request (L1)
A. Requesting Organization

Unit: Training POC: CDR/SEL.:
uIC: Email: Email:
HHQ: Phone: Phone:
Unit Address:

B. Requested Support

Proposed Training Dates: Proposed Training Location Address:
Primary: to Primary:
Alternate: to Alternate:
Support Type: Train-Organizational Branch/Compo:COMPO 1-Army *DL Request: No- In Person
Support Activity: Other (See Notes)  Audience:DoD DIV / DAC Projected # Participants:

Commander's Intent:

Planning Constraints:

Desired End-State:

Unit CDR or SEL Signature: Date:

Submit To: Local Installation R2PC

The Army provides Ready and Resilient (R2) force multipliers to Commanders and Leaders to enable them to achieve and sustain personal readiness and
optimize human performance in environments of uncertainty and persistent danger. To learn more about the Army’s effort to build strong and ready teams visit
the R2 Hub at https://www.armyresilience.army.mil/ard/R2-home.html or reach out directly to the R2 Proponent at Resilience@army.mil.
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Training Support Request (TSR-Local)
Ready & Resilient Performance Center

U.S.ARMY
SECTION 2: R2PM Review & Course of Action Development (L2) Date Received:
Current Staffing: g of g # of PEs To Support: External PE Support Required:
TSR Assessment: Date Unit Notified:
GTM Name: GTM Email: GTM Phone:

Training Request Support Plan Summary:

R2PCM Certification: | certify that | have conducted a review of the TSR and its potential requirements. | have developed a suitable support plan and
coordinated with the appropriate Regional/PMO representative to address staffing challenges (where appropriate). The enclosed support plan meets the
TSR with minimal risk to personnel, equipment and training outcomes at the lowest cost reasonably achievable IAW TCS Contract guidelines. This
event has been added to the shared calendar/workspace to ensure visibility by the Installation R2 Government Technical Monitor (GTM) and the
appropriate R2PC staff. The post-execution packet for this event will be submitted to the R2 Program Management Office (PMO) and the GTM within 5

business days of the conclusion of the event. i
Enclosures:
R2PCM/Lead Signature: 1 TRSP CONOPS []

Training Management Support

SECTION 3: Unit Verification (L3)

Actual Date(s) of Execution: to Pre-Ex: Date CONOPS Received
Post-Ex: Date Storyboard Received

Total Personnel Trained:
Post-Ex: Student Roster/Certificates

Unit Post-Execution Summary:

. . . Enclosures:
Unit CDR/SEL Signature: 1 Received / Enclosed: TRSP CONOPS [
2 Received / Enclosed: Storyboard
3 Student Roster ]

SECTION 4: Government Technical Monitor (L4) Date Received f Unit
- ate Received from Unit:

GTM Quality Assurance (QA) Review:
Training Observed:

Enclosures for the Installation GTM Record:

1 TRSP CONOPS (Original) |
2 Story Board (As Completed)
3 Student Roster (Digital/Signed) ]

GTM Certification: | certify that | have conducted a quality control review of this TSR and the enclosed documents. | have verified that the Unit attests that
training was conducted ISO the approved TSR and established requirements unless otherwise noted in the Storyboard or the Unit Post-Execution Summary
above. | have noted the dates/times of receipt of deliverables from the Contractor to the Supported Unit, and | have addressed any discrepancies found in the
post-execution packet with the Contractor to ensure accuracy and transparency. Enclosures are generally free of errors and appear to accurately represent
contractor personnel activities and expenses incurred in support of the approved TSR.

GTM Signature:



	Untitled

	Encl 1: Off
	Encl 2: Off
	L1 B Primary Trng Location: 
	L1 B Alt Trng Location: 
	L1B Audience: [COMPO 1-Army]
	L1B # Trainees: 
	L1B Aud 2: [DoD DIV / DAC]
	L1B Support Type: [Train-Organizational]
	L1B Support Activity: [To request a specific course (e.g., ACE SI+, T2, ENGAGE), select the desired course from the provided drop-down menu.For requests involving R2 Performance Expert (PE) support for Leader Professional Development (LPD), customized training, a combination of briefing, coaching, or training activities, or a complex multi-day or multi-week event, choose the option that best matches your requirement from the drop-down menu. Then, provide a detailed narrative in the "Commander's Intent" and "Desired End-State" sections of the form, addressing the following: (1) Target Audience: Identify who the training is for and explain why they were selected. (2) Objectives: Describe what you aim to achieve and the rationale behind these goals.(3) Time Availability: Specify the amount of time allocated in the training schedule.(4) Scheduling Flexibility: Indicate whether the training dates, times, and locations are fixed or flexible.(5) Measurable Outcomes: Outline the specific, measurable outcomes the Unit Command Team seeks to accomplish. (6) Special Considerations: Note any relevant factors the R2 Team should know, such as a recent change in command, return from mobilization, upcoming mobilization, recent adverse incidents, or other Holistic Health and Fitness (H2F), Comprehensive Soldier and Family Fitness (CSF2), or prevention activities that align with this request. The assigned R2 Performance Center (R2PC) will schedule a consultation to discuss options, present tailored Courses of Action (COAs) for your selection, or refer you to a more suitable training provider if necessary.]
	DL: [No- In Person]
	L1 From Date P: 
	L1 From Date Alt: 
	L1 To Date P: 
	L1 To Date Alt: 
	L1B CI: 
	Unit: 
	UIC: 
	POC: 
	POC Email: 
	HHQ: [ ]
	POC Phone: 
	Unit Address: 
	CDR/SEL Phone: 
	CDR/SEL Email: 
	L5 Date Rec: 
	L1 Date Rec: 
	L1B ES: 
	CDR or SEL Name: 
	L1 Planning Constraints: 
	Encl 3: Off
	S3 Date FM: 
	S3 Date TO: 
	L3 TRSP Rec: 
	L2 Staffing 1: 6
	L2 Staffing 2: 6
	L2 Staffing 3: 
	L2 Assessment: [ ]
	Unit Leader Summary of Activity and Outcome: 
	L2 TRSP Summary / CONOPS: 
	GTM Rank/Name: 
	GTM Email: 
	GTM Phone: 
	Sec 3 Encl 1: Off
	GTM QC Summary: 
	L3 Pax Trained: 
	L2 External Support: [ ]
	Observation Report: [ ]
	Sec2 Date Unit Notified: 
	L3 SB Rec: 
	L3 SR Rec: 
	Sec 3 Encl 2: Off
	Sec 3 Encl 3: Off


